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Elf flculti.is specific t^ the ?irgin Islands and the 
general rapid nances in teckinology require the rethinking of the 
r^l« of libraries* LlbmrLes a^d ledta centers shcold be called 

information center to r^eflect the ixplosion of infcrsiation whicli 
is cutaating tie traditional aedia^ PlaSi are underway in the ?irgin 
t slande to de^^lop CDispater inforiatlon linJcs vitJi the oaiQland 
Ufiited States and Puerto Ri^o» jhese ll^ks woiila have profoana 
iEpllcaticns for iach a geographically remote area* Current problafiis 
dI litrariatts in Vi^rgin Islands schools^ howiTer, haT€ little to do 
vitli compute re^ ^he rote-^ie^rning curriaculuB the frequent ase of 
librarians as iaby^ittti^s r^stxlct the libtaiy'e effectiveness* Rates 
of coll«g« failure iiaiong gratdu.at^s of virgin Islanai Schools and the 
high dropcut rate reflect t^e lack of orlentatiOTi toward iiidividaal 
n^eds* Stiidentis should toe ILbt^attd to explore afld analys-e in their 
D^n way^* The lilratf c^n facilitatt ne^defl instxuctional 
tfiaividtjaliMtioKi. ipperidLxps accompa nying this speech include a 
record of th€ ^u^^tian an^war period which followea* (KB) 



^ Dcc^iBents acquirea by include saany informal unpablished * 

^ aat trials not available t^om othar io^roes. 1R3C Bakes e^sif effort * 

^ tc obtain th« test copy arallatl^. Na«irthtl€ss^ it#BS of ttarginal * 

^ reproducibility ate oCten eacomttred and this affects 'the guality * 

* of the si^roiiche and hatftcopy repr odiactions IflC makes available * 

* via the IRIC Dccutftent R^prodiaation Se£vi-Ce (IDES), EDES is not * 

* r^sponeible for the gaalit-y cf the crigiaal dociiffliiit. B€prcauction8 * 

* icpplied by IDBS ir^ ehe best that ca© be lade from the origiiial. * 
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THE ROLE OF THE LfBRARY OR MEDIA CENTER 
iM EDUCATION Ifj THE VfRGSN ISUMOS 



i appreciate being invited to particfpate in this mectJng. i delayed your lunch, 
so I bieMeve you're due an explanation. The tolephone call that caused th© delay 
wias from the Office of the Governor. There was a special problem* vvhieh Is serloui, 
but a! io hurnoroys* tt seefTts that a group of students, from a school that i shall 
not mimf had been led by a tmohar ^ whom I shall not narrte^ to Blyebaard^s Caitle, 
this morning. Upon arrival, the teacher started bangmg on various doors shoytlrig 
obscenities while the students applauded, standi ng around the doors. And the 
question was^ "-Did I think this was grounds for dl imi siaH- • 

( warn assured that the Assistant Principal had beon dispatched to get the chndrem 
back Into the school. Anothar question waSj 'Who ihoij! d be dispatched to get the 
teacher?^' 

This teacher is one who has come to my attention b^sforOj for similar creative and 
unique aQtlvftfes that go beyond the pale of what we look for in creativity aniong 
teachers, This young man is having serioui emotiDnal difficulties and they have 
now come fully to the foro. So it is sarlouSj but Imagine my mental roactlon, 
iittfng hare chatting with Nr, Vaughn, Mr. Oliver, and otherss and syddDnly the 
message! 

But you get used to it* 

So many things have happened to mo In the last year and two months for which I could 
never have been prepared by any school or by advice frorii anyone* And 1 feelj that 
these eKper iances , basically enriching, often humoroySj do provide opportunities for 
doing sofnethlng really iignificant* 

Hr, Viughn suggested that I address myself briefly to the question or the topic of 
"The Rol§ of Libraries and Media Centers In Education'-, l*d Just like to say, for 
the recard, that whenever I'm given a topic such as '*The Role of Somsthing" which 
does not now exist, I feel as If I am asked to look into my crystal ball , to antic* 
Ipate the future, to rise above the day-to-day problems that now e^lst* I conis 
forward^v/lth a conceptual fiat ion of something we think we should be striving to 
achieve. That's what I would like to talk about todayj for you know bettar than, 
or carta Inly as well as I, that there are problenii vMhere libraries aro being used 
as cliSifDoms, librarians being used as babysitters^ non-existent equlpit^ntp and 
Interneeine warfare between librarians and principals, I'm not diminishing thase 
cons! derat ions p but at this point I would rather talk about something that will 
cause all of us to stretch a bltp In terms of what we should be doing In our roles 
here In the Virgin Islands, 

There have been tremendous advances In educational teohmlogy. As a result qoit^Hh 
programs Involving media, Involving library service^ involving the storage and 
retrieval of information have emerged* It has beconie obligatory for us to rethink 
the role of libraries and niedia centers In the educational process. Coupled with 
that* f§ the fact that we have with us now, the greater Involvement of students In 
Independemt study and Independent learning; a desire on^ their part tc assuine a greater 



5 

o 

ERIC 



Page 2 



role, to ossume greater rcsponslbi 1 ! ty in the process of their own learning. 

And In fTdditlon to that, it i s my personal conviction that unlesi we change our * 
basie concept of what a library Is, we v/ill naver succeed as librarians or TOdN 
center managars, What 1 moan is this. There is something called the Informat'nn 
explosion* There is the inforfnati on ^ words on pciper , or tape, or what have you^** 
Ideas which are being gcnorated on the millisecond, at rates faster than we can 
anticipate eollcctlng into pages of text, and iecondly collecting the texts and 
housing them in forms we nov^ know as text books, In buildings that ar© called class- 
rooms, or rooms that are called libraries. My point ii, that there Is too much 
Information for storage and retrieval by the old nBthods. Indeed, the information 
itself is changing all the tine. I Hardly need to tell you^ that oftlmes before 
It Is put Into print, it Is out-of-date* This mformation explosion, of which we 
are a partj really makes It rather ridiculous that we should think in terms of 
shelves of books^ as 1 ibraries-^-^lf v/o are to be adequate in providing information 
and providing access to Inforniation* We have llfnited resources for the building of 
structures, and the pace of knowledge is growing at a rate that exceeds our ability 
to house paper bound TOterials In the form of taxti. As a nratter of fact^ It is my 
opinion that libraries should no longer be called libraries, nor media centers. 
Those locations where we are supposed to be able to gain access to information of 
any sort should be called^ Instead^ "Information Centers'** •'Library'' carries with 
it a connotation of books, and it If my belief that we really must get away from the 
notions of books, because they are scon to be outdated. We need to concentrate on 
the confvpyterl^ing of information services. In colleges and un l\/ersities. It is 
becoming the practice that a student can go to the reference center-'^-and assuming 
that he knows the access systefn terminology — can dlaHup the inforinatton he wants, 
road It, without putting his hands on It, and copy those sections which are relevant 
to his noedSj in the nymhors of copies that he needs without ever touching a bookj 
by just standrng In front of a pfece of electronic equipment* I was fortunate, 
while with the Educational Division of Xerox Corporation, to become involved Ini on 
an eHperimQntal basls^-^-Just this kind of service. Some of you my now be familiar 
with lit. 

Ma organized a dl ssertat Ion lervi ce-^^^hlch operates out of one of the companies 
that XeroK CJNris, in the Midwest. What we did was to put on a cornputer drum all 
di ssertat)ons'"*-classif led by sybject areas^^-^^of all of the major colleges and 
ynlvorsi ties of the United States for a period of the last twenty five years. We 
then diVs^loped an access systein* We also developed what we thought was a workable 
means of pybllclzing the avallabMity of this service. It is now operating In niDSt 
of thm colleges and universities on the mainland, ai one of the key sources of 
dlssertatiofi research* One can simply indicate what Information he needs*-'-! t can 
be dona by taiephone or In wri tlng^'^^and out comes a printout of all the titles of 
di ssertatlons* the dates they were done^ the unlversi t lis at which they were doneg 
the major hMdfngs within the dissertation down to the Individual paragraphs In the 
documeM, for all of those that are rolsvant to the kind of InfofTOtlon that he, as 
a PhD candSdate, Is looking for^ And you knowj those of you who have written 
graduate level dissertations, spend thousands of dollari and God knows how many 
hours pouring through boring dissertations i only to find that It Is irrelevant to 
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your needs. Of course, the college will profit by your Gnrolling for another 
semester, because you haven't been able to complete the needed research! 

We at Xe roK Were able to cut through all of that^ and provide information at a per 
page coit, where one paid for only the material needed, and some minimal cost for 
the servicQ which brought that information to him—niuch less than he would ever 
pay, either spending another somaster at school , or writing and waiting for 
individual copies of dissertations (which may not even have the Information he 
needs). Obviously, the computorl i^at i on of i nformation---to return to nty point--- 
li, osiential for Information centers. 

In a recent conversation with Miss Enid Baa, I found that plans are underv^ay to 
develop computer links of the Virgin Islands libraries with the Scientific Center 
in Puerto Rico, The Poughkeepiia Computer Center, the Mational Library of AgrlcwH 
ture In Washington, as well as the tlbrar/of Congress, In addition to^ 

that, at the College, there is now astabliihed and functional, two computar terfninals 
"-one hare in St. Croix, and one In St. Thoraij which can be used, not only for 
Information retrieval purposes, but also for supplernental teaching in basic skills, 

This is a step forward for us in the Virgin Isl jds. There are other lesser applica- 
tions of compyter technology for the govarrifnent and the private section of the 
Virgin Islands, and there Is something called A. C. There In St. Croix, There is 
the Virgin Islandi Computer Service in St. Thomas ard the Department of Finafice alio 
has a conipyter mstaliation. However, these are used for what I would call the 
first level application, where it Is simply plugglng-in information and accessing 
it out, basic data about salaries, hours, times, dates, names, sick leave, things, 
like that— *or a schedule for a high school, vvhieh Is really rather simple. 

But the application of Information science Is lOfnething that is coming. In the 
Virgin Islands, where we arc remote geographically from the inforn^tlon canters 
that we need, our ability to tie in to cornputer^based information sources, throughcyt 
the Mainland, will, of course, open up vistas that none of us have ever cnvfiioned, 
without the kinds of expenditures for either travel vouchers-— or for buildings, or 
for paper; without the delays of shipping, losses at sea, sinking ships and all sorts 
of disasterous things, \/e will find ourselves nnuch more closely tied In to, and 
much more up to date on, the Information business, with increased demands for our 
services and jobs here in the Virgin Islands. 

Strangely enough, I learned also from Miss Baa, that the Virgin Islands is running 
behind Jamaica; where library services have already boon con^uteriied In a majority 
of the area. 

Vtoll, as f sea it, the library media center, tha Information center, shoyld be the 
frontier for which we should be striving. We've had years of continuous operation 
of the library and audio-visual programs, but a unification of these media, using 
the technology that Is now available, will put Lti light years ahead. 

The information froiTi our point of view, as librarians, has another use. Those of 
you"*and I will presume to consider myself among you-^-those of you who are In the 
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1 ibfarv or Information busincii must operate in full yndcrstand ing of the philoiophy 
of the school or school systefn fn which you are providing a vital and essential 
service* The philoiophy of the school system in large measure reflects both the 
support that*s providsd the llbriry, as well as the functions of the library. Most 
of us can enumerate In detail ^ countless abuses of the library^ and librarians* I 
would say that part of the problem which makes these abuses real, on a datly and 
hourly basis, Is that there H ^/^irtually no concensus on a phflosophy of education 
for the Virgin Islands, And It is as a result of this fact that we find ourselves 
with students who are underachiGVing; with contradictory practices as far as grading 
it eoncernod; a curriculum which has the same labelSj but thereafter, all similarities 
ccasQ, Math I in one class is completely different from Hath I in another claii^ to 
say nothing of another school, So that the abuses you as librarians experience stem 
from a far moro fundarnental problem which has tentaclei itretchlng throughout the 
school system. That li the absGnce of a defened and agreed upon philosophy. 

You have to know in your separate libraries, or information centers, the philosophy 
of the school systefn^ and of the individual school fn which you find yourself. It 
is my hope that we will in the course of the next year or so be able to grapple with 
the question of phlicsophy. I core to that question, I can forewarn everyone, with 
%om rather strong * long^held preconceptions* And the librfiry, or Information center, 
is one place where I see my preconception as having a possibility of coming to fuH 
fillmQnt* 

j fee) that in all areas, the first plank of any statefnent of philosophy should be 
to prapare and equip chFIdren to 1 ivo In a free society, If we are to teach children 
to lIvQ and function in o denr©cratic and free society^ my first insistence is that 
thay bo provided oppcrtun it les appropriate to their age levels but similar In skills 
and In direction or In difficulties to those kinds of skills that need to be applied 
by them as adults in the real world. I feel, secondlVj that students should, as 
fast and a^ y as possible^ be removed from any school which adheres to what I 

call rot J * w and learning. Feeding children kn^Iedge and trying to teach 

them skllU they were Pavlov's dogs, should be abandoned* This is especially 

true if we want to teach children that they have powier, that they can copOj that 
they can analyze probleffis and devise solutions, and that we, as teacher or educators, 
will coiment on the aptness of their examination or analyses of problemS| tind upon 
the effectiveness of the lolutions they offer* The student, In other words ^ as 
plank one in my philosophyp should be encouraged to take greater responsibility for 
his own learning; rathsr than being told **Read frwn Page 7 to Page 11; go to the 
library and get a copy of TV^IELFTH NIGHT and read, in whes^er edition It iSj Act One 
and two pages of Act Two, and so on". This kind of parcelling out of Information 
Is as insyltlng to the students as It is derogotory to the professionalism of 
teachers* V/hat I want to see is students liberated from the mode that we seem to 
stick so closely to now In the Virgin Islands. 

The library* to point out the relevance of what I have Just said, Is^ — or should 
become''-^one plnce in a school where a stud^^.t may take n problem and obtain infor- 
mation for Its solution* In this Institution he should be able to find out how to 
gat the Information and where to get the information so that ho may proceed to Its 
acquisition. The studont will then be able to determino If he has obtained the 
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the needod aiiistance nnd use it toward the solution of the originol pfoblem. It 
would igom to inc that we should provide both the technology and the approach to 
self iufficicncv. Your first job is to decide what resourcti are herej fncluding 
the librarlon^of the managGr, if you will^ of the informatfon center. We are in 
one small, but important way, preparing itudenti for their own lives. It*i this 
kind of self Sufficiency that we muit teach. 

It should, in other words, reflect the philosophy and the instructlonol program of 
the school. More thnn any other aspoct of the school "S program, in the library * 
the information center, there must be primary emphasis on the individual child and 
the individual child^s needs, both educational and personal* The student definai 
hii needs, retrieves and uses information accordingly* The manager of the informa- 
tion system, the modirj specialist, the librarian^ whatever label you prefer to apply 
to hSm^ has to be knowledgeable , therefore, about the leornlng process, about the 
substanco of what is to be learned in the various grade levels or groupings of the 
school in which ha or she Is working, and the process that is being undertakan in 
the school as a whole as well as In the various classrooms* He or the should be 
able to provide information needed by teachers in helping them update their own 
programs and thareby utilize the resources of the library. 

We all know what's happening In the Dark Ages of 1972. The library Is looked upon 
as the unauthorized locus of baby s!ttlr:g. It Is more often used in ways that would 
reflect punitive motivation on the part of teachers who send students there, or 
principals who send teachers and their students there, and so on, V/e have yet a 
long way to go, and you of course, the keeper of the gate-^-^^those of you who have 
gates***have to bear with some of these problemii TOanwhlle trying to keep some 
perspective on why the problems exist and to hold some hope that changes will be 
forthcoining. 

Struggling with all of this, you need also to be able to help teachers. It Is un* 
fortunate that often those of us who purport to be teachers, deport ourselves in the 
most unprofessional educational ways* I always find myself chuckling about teachers 
when I'm in the presence of teachers who comTOnt on the necessity of students' 
being exposed to cultural and other uplifting and educational experiences, when I know 
that the teacher hasn't read a book In the last ten years, hasn't seen a play In thm 
last ten years; spends most of his time on the bench In the sun, and so on. And 
yet thsre Is this kind of false professionalism which people seem to get a kind of 
special Injaction of when they're coming to my office, In order to say that the 
pfoblem Is not with the teachers, but those who refuse to be taught. And I chuckle 
and I think to myself 'Well, I've heard that before'** 

And I novortheloss Qom away from all of these meetings feeling that the studenti 
are not the prcblem. It's we! It's the adults! 1 have yet to see a student or 
child who is unaducable, unless he Is mentally retarded or has some other kind of 
brain darnago^ But wa continue to refuse to examine ourselves, our own "up'^tlght^ 
n0$s-' In apprM^hlng students; we refuSe to examine the effects of our own bthavlor 
on ffttle pMpls'-'who, though little, have very sensitive feelings** — who often 
respond first in the aff^tlve domain and secondly in the Intellectual one. As long 
as we continue to do these things, we are blind to our own lneffectlveness***becauie 
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the kidi just shut us out^^^you knoWj the eyes go down, head goes up, and with age 
and independence ond know^hoWj the absenteej sm goes up, ThGn the foul language 
comes; then the hostltlty for soma students, and so on. 

And through .^11 of this I don't blame the kfdi. Had they bean given a more cKeiting 
program a more responsivG one, less repress! veness--^yGt firm control and di rect lon^^"^ 
viQ woLild See quickly the diminishment of these kinds of problGms, 

Hany young people who have dropped-out loft in utter frustration cind in anger* It 
was bacause they sensed thnt while they had to put In the time, they weren't getting 
the roiults. I don't exonerate students^ But I do believo that the itudents are 
not the problem, certainly not the heart of the problem. V/e need to be able to 
nsslit tc^ichers in broadening the scope of their currfculum, in becomfng aware of 
alternativos In the form of different materials, different books, different approaches 
different recordsj different movies"-^an of which can be used to aecornplish the 
sarne end, as far as a skill or basic piece of inforniation Is concerned"^-=2 peicc that 
has to be learned by students. 

Somehow or another ^ more often than notj it's the one-shot emulsified Injection, If 
he doesn-t get it as presented* we turn around and flunk him this year and give him 
that same one-^shot emulsified injection which didn't take last year. After that we 
say "Well, he's uncooperative, he has failed two years, and he's out'*. 

In the teacher's bag of tricks, and I do not mean to diminish the teacher's profession^ 
but In the teacher's professional preparation, there must be alternativeis In as 
much as no tv/o children are alike, nor indeed Is the same child the iame from minute 
to minute. So that we must ^ in our job as information systems managers, find ways 
of bringing to teachers an awareness which they seem often not to seek themselves; 
that is, alternative approaches, materials and tools to the teaching and Itarnlng 
of the samo set of skills. 

How, that's niore easily said than done* First, because In the elementary school, 
teachers barely feel they have time to go to the bathroom, except, thanks to the 
^Union, there is now a preparotlon period. And even though iibrarians are called 
teachers, and sofrotimes insultingly treated the same, it Is the case that the lack 
of timo is not the prohibition. There is time available, but whether teachers will 
use thair time to consult with librarians, with people In the information center, 
is another question. More often than not, you know, you can see*""^*if you could cut 
off thm roof of the school and look down and watch the movement'^**you would see as 
teachers are freed of their children they run faster than the children In getting 
away, Into the teachers' lounge, out the front door, or wherever i more often than 
net. So it is easy to say that teachers should, Instead of running to the teachers' 
loungcp go to" the library and Investigate with the librarian some ways of retching 
a child whom she missed this morning. It's easier ta say that, than do It. I have 
now learned that, In iplte of mandates, behavior often remains unchanged s so that 
while we can say a teachir will spend one "prep" period per week In the library with 
the librarian, you will find that there are water on the kneei eondltlons; dental 
appeintiii^nts which must be kept between 11^30 and 12.'15; husbands who must have 
bills paid before 2iOO; or all sorts of other things which will prevent teachers from 
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being abie* in spite of tha mandatGj or perhaps becsuse of it, to do this. 

So, there has to be some attraction to the library that comes not out of mandate, 
but out of a sense that between the librarian and the tGocher there are mututl 
concerni which neither can fully satisfy without the other. It is that which eomes 
out of a sense of professionalism and commitment to your job^ to your children, 
which loads you to decide that you fnissod someone today^^-maybe It was yoy, maybe 
it was U n^ybe it was the nTatarlals, '-Let m find out what else f can use, how 
else I can approach this child^'j should be the thought. 

But that is something which wc strive for; and I don't feel, at this point, that 
it has been uniformly achieved. There are many, many, OKceptioni, I don't offef 
this as an afterthought or apology; I have seen many good teachers In the Virgin 
Islands, but I have to admit that they arc outnumbered. 

Thesa arG addittona! areas in which the library and media centers play critical 
parts. As I said earlier^ one key area is that of the development of children, a 
respect for knowledge * the tools of reieorch^-^'even among kindergarteners and 
first graders. V7e can inculcate these tools, we can give a sense of self rel lance , 
teach children the Oewev declnial system, and let them then find, according to the 
numbarlno of the card catalog, a sense of accomplishment by decoding and applying 
the system to achieve an end. 

TheSG things I consider to be critical to the development of children* They don't 
show up on the report card , but they certainly do show up in the way in which children 
cofT^ back to the Itbrary, and even regard the 1 Ibrarian-^-and indeed, what is more 
important, regard themselves. So that there is, a critical role, in my opinioni to 
be playad by the modia center In the dovelopment of the children, 

ThefQ Is a role In the consultation with the staff, with department chairmen and 
individual tQachors regarding curriculum. As you knw, the uneKamlned curriculum 
is dead* It lacks luster, vitality, and I am willing to admit that toachers* 
other responsibilities, of management of the class, taking the roll, of preparing 
the hoitiework assignments^ of grading the homework assignment, of preparing thair 
own lesson plans become priorities, and It's my hope that the Information centar can 
bo that cDnstant nagging form which says, '^whlle manaolng, lot's provide better 
substance'', It^s not enough to sit down and have a neatly run classroom whan the 
informatian that Is being taught is out of the early part of the 1920's And we 
oftan have accepted as oood teaching simply effective classroom management. We 
SOS the ramlts of that all the time, 1 see it, I see It, and i am realty distressed, 
I heard it *noud and clear" last Sunday at a moitino of the toard of Trustees of the 
Col laga cf the Virgin Islands- in an ©Kample of the loss In the well-managad class- 
room^^-wcl) run onough^^^of a selected sample of 193 students who graduated from the 
public schools of the Virgin Islands last June and entered the College of the Virgin 
fslandSt of the 193 selected, 112 failed a basic proficiency test in mathamatlcs-'"* 
whero passing was at the 7th grade lavel*-^*and In raadlng, where passing was also 
at tha 7th grado level. That's the distressing faadback. 

Well managed classroon^, all the pomp and circumstance of oraduation, are really 

11 



ERIC 



Pagi 8 



secondary, I am scared that we are not turning out students who ar^ educatsd. And 
this fi iwe of the evidence. We have begun a follov/'^up of ©me of our graduates and 
we are b^jlnning to find that mora than half of thosa Gntering conege on th% main'* 
landy after graduatfng from our public schools, fall to complete TOre than ohe half 
of the f ! rst year. 

In all of these horrifying statistUs, please be reminded I don't blame the students. 
I don*t blrime the students, at a))^ becauie they don*t run the school iystem^ They 
don't seUct the books. They don't have control oyer the decision as to what is to 
be tayght. They don*t have control over who is to ba grouped with whom^ for what^ 
ever Instructional purposei. So you can't blame them. You can't say that they were 
incalcftrant learners, and that the exceptional student lucQaeded but these In* 
calcitrant one obviouily failed to learn. You cannot blamg the itudents ff they 
spent their If vet in a school system which did not recognize its deficiencies, aiicf 
take action as quickly as possible^ to correct them* 

In a book called, DESIGNING EDUCATION FOR THE FUTURE, the authors Jesser and MorpbeC 
stated and sunrnarized the gist of my reiriarks as follows* 

"Instructional equipment and fr^terials nwst not-^^^^and I would add, cannot****^ 
be used to condition learners to live In a world of standard f nation, con^ 
formity, and alienation* They should serve as a force to mave the educational 
systeni in the opposite dlrecttonp towards freedom^ creativity, and worthwhile 
sense of one's self*" 

Ladies and gontlemen, I appreciate this opportunity of coning before you bec^ysa I 
feel that ycu have a critical role in helping all of us to revitalize and luipfove 
education in the Virgin Islands* 



Thank yog. 
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r«E I WR^WC-r lOfi or PR* HAIZUIP by MARV SCOm, i^tCE PRESlOINt OF THE 
C«OI)C: LI glRAR^ ASSOC l/^TIQN 



^ r, H^rof dC^ Hal ^lip Is anatlvo cf Washing ton p. D»C*i ard a product of it^ icho<il 
^^st%ffls. Ite roc^lvad hi ^ in f tial dagra* cutn laygde from /ffihefit College* %/ltii a 
ff^lor In the eli^ijft# bulf d upotip ha fnove"^"^?¥a rvard , wh^rii as a ftoodr^w % \ sort 
obcaload th© H^st^f* and Doct^rat^ lr^ Educatlofi* 

^^^^ if^ployod as a high icNool ^^acher In %1 1 eil^y, Maisaehusetts ^ and ht^r In 
^fie B^stc?*n i^hool sy^tem^ iuat in thi BcitOR icf^ool s ht %vas uniqualy emplp^id tNe 
^jQfd ^ourt^dat f on» Fof lowing ^ht urt^orcurata rgyc@of ill outstanding ttach^rs 
f^nti fr^ni t^i cf assfoom to fc^o pos Itlori^d fm th^ EdiJcaticnal Dlvlsiofi of ^fia DtarcK 
C^fpc:imtf -cni kndt ch^n thm post tlon for wMlilQj^ has baen rost notod^ fitfadfnastir 
^^th^N^^Lf ficol n S^hoof . 0yt not only li ifir, Hai^llp an oiititanditig ^du^^tcr^ 
^^aeh^ff ho N*^s Istf nguf shad himself Ir othier ^fi^s. One of these Is he t\o\4% an 
^ard of bdrpg Of%€ of th^ tafB nest outs tandl *ig ^outis mih Boiton**-'a dlftlnctMn 
sh^fi^ wlf::htNo l^ta John ft ^^mmdy^. Hm as wall , a rriainbar of tha fioord of 
^fiQ^^Mrf^An ftus^UD) M^tur^l History and nha Harvard Griduate Schcpl of EdAica'* 
tloft, HM r^^^^'^t pD^ltl^ft 1^ i^it unforlurJa^a, yo^jseejas Virgin Island^ 
(^itvnl ig|l^8f of Ciluc^tlDr^^ h9 has fcaen ^all^vd a ^Umeta where ha cannot c^ntM^s 
h^s ft»of I ^ler»«cy ofie o^f thm graatast ^inat©«ir f ci*^kat%ri'"*-thl s conpl iinirit wt ajc* 
t^nd%ri tc?' hliTP by his wlf^. 

%i-m^ hi ftas beari hara, fiowav^erp wc hav^ nPt«d that the fnypothasis In education 
^pot ooe^ you kncmD prirsclpf aof #q dficlp1ln^» it:carri§s ovar to otNor araat 
|^n(>tf triUQ* F&r ali^hou^h glosses over tAa f ci^ he d^s not appear os ^ne wNo 
qIqsISs ^^or 'hii "^^rlc/ The tfianp H^lzlip, Is o ffvoit appraprlats spaakif fof' t tie St« 
Z0^\k i\b'WY Assc^f^tlDri^ b^causQ th© library f sa force for aducat lona) ^xe^ll^riM, 

%Mmw l^^^ ^tt^Inarf ax^ellan^e in aduasiti^ni he cannot hsi p but av^ar^ 
' ti^or^an^ of th^ ll^rar^ In tine school* 

fi^m of ^om^ of ills iuQc?oss^s, vim art wWm read^ to hea^ Dr. HalaUp* 
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BEMARICS BY ROBERT V, VAUGHN, PRiSl BINT OF THi CROIX U IQRARy' 
ASSGCI^TION AFTIR DR^ HAIZLIp^S AP*RESS 



I'm cei'taln Or, Halil Ip'i r%\mrk% */M I meike ia«eh us taka a ftiw Jo^k m our * 
ro\m in Edu^^tion* Perhaps v^e soit^UmGi fed ^ I Ittle bl t I lk@ a target ^IttlnS 
^tl 11 In th^ I ibrary-^-'-e targit f^r peop 1i to taM pot**shfits^ atf^ 

Thera Is n puarto Rlean iavlrig v/hfch Has am Inllu^neo ©n cur r^Ie In edtJcatlen: 

A fnan mMit io throo thlnps ^yr 'f^9 hf^ 1 Ifs-*** plant tr«S'*-^wr Ita bQCk^"^ 
anri Nav^ sans* 

Uouls Wuno? Harln laid^-'n WisN ti^^y v^uld plsfft tnoro tre« and v/rlt« wot*# book 
The iscPifidiftg populodon doe^ iffpct our role in idtJcatlDfl. Uc-s tafc^ ^ loohat 
ffnpcrt^nt m^ttar of 1 Ibrary stands rds^ 

you ma^ v^nd^r why a prlv^tc^ i^fiool 1 IbrarMn^ w^uld bfi ^on^emad abcuC Stan^aHi 
^or Ubrari^s, If yotj ara a part a pufcllcs^h^l syst^Pti yoL* have th^ ^OTe probliiiis 
f havB* Hy school desfgn^d wvlc* a !ov/ t^aalierypi^pf I r^tf o, a rs^yl t, at 1 
^lassr^Oifis 0^0 usad throughoLit thp aesdsi'ilc da^* W^ll ^ v/t)at: dcpkJds io wh^n 
thav'rfi TOt In th© cl assroom^? Tfi^ sun Is fcrlfihti We dofl't h^vt ani^ ^5«tra cl.^si** 
room, don't hav^ grovel of tr^ai fpr shad** Obviously th^klds ^om into ths 
library* ycu sit^ waall have iha fcis 'c prc^blfimp tNt problafu v^iha-t dc 

wiltfi all th^ stydont^ who ar^ iiot In m classrp^ni. 

Wfe all w^nt to do a Job — ^to givi ^sr^Ie^ tc tNs^ young pec^p)^* waat thain to 
be ab)^ Co ^orrte up tc? us and tell what tlig/ wart and n^id. We waiit th^lr ts^^h^rs 
to fca ^bla to till u^ what they wa^t t^i to do. &iit^ how mr^y dfwi do m oetualiy 
hava t^i^heri coming In to y^, t^^hers whea^'i ^ofng rm^^mnH for their owne^is^e^* 
Dbvloy^ly papfely* N^, I'lnriot la^^lnglt's il 1 tita teacN^rs^'f^ylt* Vsry ^ftin^ I 
Nav^ a fueling that v^^^en a teacher connas If>to ths If brar/ i b^ec^usa of pri^slng dut 1^ 
too many chf IdroHp etc. ^ that Irdf^'d^ally >qu m4 I rnlgNt r>ot haw a >^^ry pleasant 
l oom ^ur faeis« 

If -you i^i St batch of Mds^*'-20 kfds comSng Into %h& 1 ibrary al ! at ^ne^*"perh^pp 
ijnannoiJn^ad or unanti cipated^** I'J 1 bet I vwuld th^ sam^ i^preiSfJori on ariyonai 
face, P^fhafPi^'^Justt perhap^-*-a Htcle bstteff a ttl tudg cn our part flilght h^lp a 
f Ittli bf t, 

The^e Wtfs n^%d solid holp— -^solld help tha^V^ n^t ginarall^ patting ftcw, Som^ c^^ 
this s£)ll d hiilp f s goilng to coiTie pfcouc t^fo^ ai^abllslirwnt and linpl enwntgUcn 

€?f soi!^ yery real Iitl c standards f^r our ictiQol 1 Ibrarlis^ 
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It-s fine to talk about 19<0, ! 969 , and juft as Cr. Halilfp has indicated, we 
shculc! really planning for a period of tifne afieod of thase yaars, not to merit f on 
today. 

WelU wa- hare hm^ t& ] Ive wf th It ^ 

Could we hay€ %cm qun^clom w^hf ch you 1 Ibrar lan^ ^^uld like to ask Or. ttefal !p, 
conceming standards op an^othop problafn? 

I 'ir sorry I'mm^kltip a cirfl^t of you^ Dr* Halalip, 
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THE dlliSTION Am ANSWER PERIOD FOUGWIMG DR. HAIZLIP- S ADORISS * 



Patricia Oll^^r (Central High Sehoot)i Or* Htl^Hp, I agre^ mith youp phll^sephy, 
but %4hit ear vm do It our I ibrary when mm start off with tSOt cmp^cltf of th# 
llbrarY* Thsy art not there bMiusa they come ta »sa tha llfcrary, li^ atl Mies, 
Wf de try to mkm It a fr luridly ptaet. 

Styd€?%ts want to use thm library, but there Is m p\mm for ihm to mm \^ to 
mm tN mtmf\m\m asfanab1a,prfrar! ly b^eauie Coq rnany itydtt\t$ b%lng there for 
Dthar raasofii* 

If itudenti could find th# materials theraelvsi, I could work wywlf ant of a Job, 
But I can't nvan gat tto student tl^re to aicplairt to hin hem to usa th€ Diiwuy 
dec! Ml svstem^ The quaition IS| baeause of ©var populatlw In the library, when 
vtflli thm students b& atlowftd to Mm the mt^rlali? 



Pr. HalElip : Thar© are all kinds of pfoblare whNN hava In turn cayitd ycu your 
un Iqija prop 1 err ^-nioi t of which hava been rasolyad (but not f«l Iy)*-'-olasies with 

taa^hari mi fmw stydants for three partodi a day^ We have bagyn allniinitlag 
tha Ijatqyitlas raprsianted b|r lOfna taaehars taaehlng four classes , or thraet and 
others teaching flvei so tl^t nora teaohars and itudants are olass. Also we 
tried to fill up classtJ to tha dastrabia Ifpit, Mom this Is not soinethlng I afn 
proud of I but It Is a naeaislty that we use the bunding effaatlvaly and welK 

Wa still have soflna problenii tn sohedullngi I an not sure how or how soon m ara 
golf^ to be able to solve tha prcblara at Central, \4% hmm iolved many of thatiii 
but mtfarly m ere not at m optimal state at thti pcilm« 

CoMcantlng llfarart#i» I ion^t agree with an oitrleh approaeh« Thi problems In the 
library havo to do v#ith things outilda the library Itself « your problafti Is \S0% 
o^upMcy and this endless streein of ktdt who make It tmpoistble-^-eysn with aiiy 
degree of self- respect -^^^ to oalt yourself a llbrarfa^i I don't qyastlori for a 
mMifiC that yoLi sheyld be ^tragad^ 

Con^rnteg occupancy, the question Is vrfiera are m going to put tham? There are 
OMMrs* Sim have a^cMpllilied i great desl. Thera Is logic In a iolytlon to the 
problain* But the sinple l^to doa$ not alwayi laefii to bm applledt wlt^yt mom 
pressure frcp the outside. The solytions lie In that m need tiore affaetlve use of 
Che ejilstlng plant and that muld partially take the prassure off llhrarians* 

Mietfeef eyf lofycions will have stopp#d the steady floi^of abusers Into your library , 
I caii't iaf**-Njtwa will eertatnly try* This ts net limited to Central by any 
wans* There era dtffereiit problam In different s€hoolS| but the affaett are 

^ lietei Tte quastfoni and aniMrs have been ^ftadt and are Kt necessarily direct 
quotatlMSt 
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of ten tha i%m* Llbrarlei ar« probably fiha #Dit abused mrmm In fii^t iehostii In 
the Virgin lil&ndi at thli tim, 



Chft sttane Horavia CSrovi Pimm Do ycfn thlnlc the ppobleis In St. CraJx 

ar© ffiDf© Important at the high schwl \mm\ tkm they are at tN eltmi«tiiry Itwilt 



at tha sacbndary 3avel**-*but only at a resylt ©f tlif^. 

F©r ©Kafl^isg m mm nw am^ly^lng all the ttst rgsijltf In iratN and Imgllth (^sf@ 
feasts art adfiiitiflitsr^tf,) of our isnl^fs In the high tehmli @f tto tftrglr^ lilmds^ 
lulhat iflig have decided m do f^r thotc students ip^Ho tr# fynevtloitirig #t or below th^ 
ninth grads levrtl (or Its iqatv^itmpt l^vat) lifi mmh th^mm tym iiyfojict artaSp M 
©re going to Inttltuw a mi^dat^ry mp^rttm tutorial pr#fini«ip"W topi #f tfei 
regular Isv^K f ea:n*t ho^Q^ttY lit hero and let^ll iii^satf Cmii^liilMer @f E^y^stl^np 
and ilgn name to m high ictoal dlpl^^ j ^ifi the itudwt ft, ffi fae|gfiiri€tioft!fig 
below the high sefiDol laveK 1 am jmt that Riyi^h of a profeislGriif « 

Sop (-v# mada a eh^let. Although I muli quHkly mf thmt l^lilla dofiig this with 
this Ymmf^% itnlors, m ars also planfilng no^ for thi TOUt y^r*s MRltir$i Wit 
yoar't fiinth gradtp ninth grade ^ ssv^nth gradtp slMth grade^ right dcMn to klndir'- 
gard^n^ I Mant to take care of this pfoblem firitp beeayie^ mm^ Jyt%a» thtia teldt 
wlli gomi 



Horavfa : But| I think It's better to prevent tl^sa probtaimi than tc thmw rmmdh^t 
programs « Wa can do It by start tng it tho ktndargardfn ls¥sl « 



Bf r Hall! ip : I v#Qyld 1Ik# to do evtrythfng at ttia iaw %lm^ but It ti aailar tald 
tfmn dom* Vfe have to admit that for as l^f^ as tha prmmt trend coatfuysSp m 
will hNi¥i as fiiany ntw itydants In tha sytim as hswe oldt We mm gettlni ilii^t 
as mefiy studants from other placei as m are promtlrigi It \m mf fiiallfig tibat a 
rather drastic and fundaisiental and tetal re-organlgailofi of the intlra syitefli Is 
neeassary. 

There ara tmm n^^lm) pmh%m$ to which i!^ fiava to iddrass cy^ritlviasi as long as 
wm ajcpect this tntlm to cmllniiei and as Nng as stil l hay^ our mm hfgh retan'* 
tlon rate* Ma have age fncrtaiinfp aahlavfng raralnliig i^nstafit Cor dacraasing), 
and wa have studenti coming In iMm have already hmm out ff school for sawral 
years^^-^and evan at the time they laft thay Mra significantly tetlMtf grada laval, 
SOj fmr axainplt^ you have fourtem year olds i^ are non'^raidafa« I/a had inora than 
100 such ehltdpin €om into tha Virgin Islandi pyblte ichralii this yMr"-^f tftaan 
year olds witti reading and math scores orr the first and saoMd grada 1a\^lil 

llili sets up probl^im that are difficult to mpm wlt^v 
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ioolting mrf closcfy at th& placement declsioms that are being inade at Udlvldyal 
seli^ols by giuf dance cotinsanQrs provai to an unsat lifactory CQmprOTil sa In 
mmry instance, V/hat happent Is that Ncduse of the clifld^s iiEe^ If mt ige, a 
child who IS fourteen but tested at thm fi r$t grada level fs p*erhaps placed at the 
sf^th grade leveK like guaranteeing that the child will mt get instruction 

at the lavel needed by him. Initead, ft is an aecomodatlon. 1 thiflk we'vi reachgd 
the point whar^B we catinot accornQdate anymore, 

Mary Scott (St. Pcteri School You* re famf II ar v^i th the HarvaN Report which 
slatad that, mquat BdmBtlon doei not neceisarMy meaft Identical education. Even 
though hava DStanslbly gone to the fnon^graded syfsten), I find the IS2Q attitude 
of tha teachers feeing king !n hi§; classroom prevails, and the librarian f§ treated 
as thoygh ho was still hirad by the pyblfc library mi fs not a! Ic^wed to Infringe 
upan the klRgctofn of the teacher, 

Hy question Is, when you speak of tha Ifbrarian servNg as currjculyfn consgltant, 
v^hmt niatbod do you plan to institute that's going to make peopie accept the fact 
that t!hm ilibrarlan is no longer □ little old lady, with a bun on the back of her 
hmd^ who has nothing eha to do with her days and really who has gom throygh all 
th&sa changes, Then, you h&m some Idea what It's like when you decide you' re galng 
to be a librarian* HcN^f are you going to gat the teachers to understafid that w^'re 
really not there to ie ve as cyrator of fnaterlals or order-keepers of chlNrefi? 

The only way a librarian gets a '*pr©p» per iod is If she leaves the library, t^hlch 
most of ys don't w^ant to do. You know, wa are not accepted. It's like the styff 
th^t you bring up, and raise hall about^, and oil thii kind of stuffy They say, "Yes, 
Baby,^* and that^^ all! Just as If they figure you're sqto kind of a n^t to want to 
sit In there H^ltli book^. 



Hortensg Parr In (Concordia School): you knevyr, I would Ilk© a copy of your speech* 
I want It because yOu are the f frit person lii five yeari who stood yp rn a gfoiJp 
like thfs talked with us and made this more real than 1%-s mmr been! the elais- 
roofii teachtfi vfev^ you m only the TV paiel ^ ansd the opanfng day of schoaU They 
don't hear this, This Is our subject, and Td Ilka evary teachsr Jf^ mf school to hear 
tt> even^ If I have to itand and read It to them IndlvidMal ly , 



Dr. Halzltp: I would just Hka to say, 'Thank you/^ But let's riturn to Mrs. Scott's 
cofmeitti . 

I don-t think fcharci's a fat formula for converting prSnclpals and teachers to a 
grtater appropriation of the library, the Ifbrarian ^ and library Mfvlca* The quei* 
tloiis yotj) raise are raally in t^e area of how to change the attitudes of teachers 
and princlpafs. Fare's no formula for that, becaii&i for every change that you pro* 
prw, there Is a mry active, ioMtlmes suibconscloys , relnforcefiient against the 
laggestlon that yoy*ra making. 
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Scott * WeJli you're talking about going from traditlori to innovation* 



Dr, Hafzllp i ¥qs^ I know^ and I believe ft Is possible to do Just that* But, 
v/hat I *m say I ng is that neither raadlng my spesch to them nor telling them that 
you^re net mom ktn^ of "kook" for liking books to sit \n a room with thmm^ Is 
going to? change Q\%^Qr their parcoption of themselvas, or of you, 

I think there Is another kind of approich that Is generally nscesBiry* I oftmn 
ask mysalf, '"Vihy do some principals and teachors In their imagep trsat tJielr 
rasponi! bt i it les as If they v/ere ej<ternai statements of tliemsel ves?*' 

Probiibly vnihat need to do li to begin building within our principals and teechers 
icoiiflderica irt themsefves, performlng^^^ If you Hlll^'^'as 'Mnformitlon agonfis*^ fof 
chiidreri^**not Jallkeepars* Vto provide a lervice and thare^s nothing more rewarding 
for us than a wJI-^dycated and well-adjusted child. 

When I talk to principals^ I often f^sl that problems In schools first reprai#fit 
problems betv#een teachers and principals, Thosa problems can take the form of 
personal SQenritVp whether eh the part of the teachers or on the part of prliicipals, 
Persona! security can be related In terms of your feeling of being adequate to 
your Job, your feellngi that you are perceived either to bSj or not to be, 
adcquato In the performance of your Job by your subordinates* 

To bo adcqyate we should rela3< a little bitj accept criticism (as well as praJse}, 
Accept the limitations that all of lii hava; accept itwtttiout feeUng that by 
accepting It^ we will somehow or anothGr be struck from our Jobs* The pressures 
of remaining in the j^b somatlmis can have an adverse effect on one's willingnass 
to be hOT^st about himself. I think teachers are as responsible for the d If f f ciil ties 
we now hWe, as are principals and supcrviiors* But, if you have In any ichool— - 
and this Is a personal !^3ll©f*^'^a group of angry upset teachers, the kids have had 
Itt And so yoy can share with me my concern about the aregar, the hostility^ and 
no orit thBft seems to be prevalent in so tmny of our schools, 

I th(nk a lot of this probleni couJd be resolved If wo as profess lona Is coiald accept 
that vm hmm these problenis a^nd avoid any laballlngp and that we have our separate 
and Jotiit roles In eliminating them* There's no forfnula for It. You really have 
to take Httle steps at a tim> 

It's prDf0ssional humility and secur^^ty which will alloi*^ us to adfflft inaklng a 
ml stake wi thoyt it-s appearing en tlie front page of om of our ngwipapers, 

Marjorle Masters (Kollegc of the V J*^, St* CroiK Cmmfiu%)t Dr. HaitWpj^ I am wonder* 
Ifig how many tMeheri ceme into the libraries to make themselves more aware of the 
nssoareas there for studerits in their clasises, so that when they bring or send 
their ittjdents to the library, that they can better use the fact II ties and ratarlals 
there—'ratNer than just occupyfnig the chairs, I am wondering If any of thmm really 
try to learn what is In their oMn Itbrarles. 
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Dr. HaizI >p : I can't unswef the question as to how many dop or don't* I feel all 
shou1d**-but it's like sprinkl img Mtcr in the rtifn, you Just don't know. 

Masters : If they do not^ then thera is a neod for better orientation of teaQhers, 

Dr. Haizilp : Hot only orientation. It Is my Qontintion that upon the opaning of 
school, It \m mceisary for a tsacher to coma to school niora tNan two hours before 
the school ^.^.-i^j in order to prepara* 

Mastars ^ Dr^ HDizIip, in the Callege hare rm St, CroiKj thara arc rnany tsachar 
trainees currently fn the program. They come and ask me for some sort of library 
training* bocausa thoy thamselves do not know how to use either the Col lege library 
or the school library. Thay do not know how to use the school library to further 
thatr own class needs* This results becaase thora fi no other Instruction given*-- 
only on an indiyidual basis, Thoy ask for It, r^^peotadly . And until these tiacher 
trainees are allowed to have some sort of a library prograni within the scope of 
their education, than we are going to turn out^ again , Into the local schooISp 
teachers who are perpatuating tNo prDblaiTii* 

PBrrln i I v/ould like to say sofnething about teicher tralneas^ I have invfted them, 
and beggedi plQaded and cajoled. I have a few coming in* However, I think that 
something should be don© on this teacher tralfting prograni fromthe top down, because 
I can't tell a teacher trainee^ "Voy should confie*'' I can Invite them, I can show 
them- I do gat a certain percentage, but I can't get all of them, 

Dtp Halylip : ! will have Mr, 01 Iver rake plans to mmt with Mr* Austin Donovan and 
the College* I assumed thay did haiVe in thair progrorn of study at least ona unit 
on the contarats, wganization and use of the library. I find the peopl© at the 
College to be very willing and a^oited to help us. In areas such as reading^ library 
services I tytorial services, and cyrrlculum consul tat ioHp and so on, they are 
vary mich interested , 



01 i ver t There was a question of personnel in the budget. 

Dr^ HaiEllp i Concerning the budget, we often find ourselves going through the 
process of specifying what we want, specifying first what we have, Oi the parsonnel 
budget alone^ you must specify every single person wprking in the Department *of 
Educationi, making up a report when he was en^loyed^ In v^hat department, at what 
salary j at ^at raises per year* Now you knoi^ sonie people have been here for 

forty ytsarsi Then, you have to fsut beside this In formation, on all new positions^ 
where the rnoney Is to come from. Then» sometimes there's a three word pronouncement 
"no new positions,"* which makes It all Just a wasted effort. 
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I also must say I don't have sole control over the budget for the Departmant» 1 do 
once we get it, but I don't in terms of getting It, We compete with all other 
departments, and it's up to the govarnTOnt to decide which priorities goto first. 
So^ as an mBmp\&^ while I put in enough In our capital budget for a gyrriasluiii at 
Central High Schocl , at V?ayne Aspfnall, and Nazareth, the fact ts a decision is 
madej notice there Is no agent, a deciiion Is made to use the funds for ether 
purposes* And then I don't have any money to build a gymnasium^ and I'm a skid 
why ft hasn't been built. 



Moravia n I would like to describe my Ifbrary, because no words can explain the 
situation* Since 1970,1 have on my desk a shoeboK and my shelves are made up of 
concrete block and pieces of wood^ even though they are setting up shelves all ^ver 
the school, and I am told I'll have to wait* 

I wish you would visit Grove Place* 



Dr* Ha 111 I p i Concerning this shoebox. It sounds a little bit huirarous, but in a way 
that makes us want to cry rather than laugh. Dut^ I have to say that 1 believe in 
the -'squeakf ng' whoe 1'' philosophy. If you don't fnako any noise, often you don't get 
any change* 

Moravia n Oh , I mike no I se • 

Edwin Golden (Lew Muckle School)^ I have bean at the Lew Muckel school ilnct Its 
opening, and up to now I don't have furnitufe. 



Dr, Halzl tp : I'll look Into It and find out what happened* What Is It real ly that 
you af a lacking? 



Col den ^ Well, we are lacking chairs* tables, all these things* We do nDt have an 
adec|uate nui?^er of chairs and tables* I borrow soine chairs from the lunch reom 
and whatevar desks are not being used In classraoffis, so that v^^ll have tomm place 
for the kids to sft- 



Dr. Haiillp : I don't know the full story'--*rior any part of It — but I will m^t wpck* 

I am afraid 1 had a three o'clock appolntfmnt, I had better run. Once again^ though, 
I do thank you very very much for Inviting me* It's been my pleasure* 
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